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About Sparx Services North America

“Align information technology and systems engineering 
capabilities with business strategy 

using industry best practices and industry leading tooling 
to deliver world-class results.”

� Industry thought leader in enterprise architecture, business 
architecture, systems and software engineering, 
requirements management, and agile methods
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requirements management, and agile methods

� Member and contributor to
� UML®, SysML®, UPDM™/UAF®, BACM at OMG®

� TOGAF®, ArchiMate®, IT4IT™ standards at The Open Group

� UML Profile and Metamodel teams at Business Architecture Guild 

� Open Group Accredited Training Provider, Guild Accredited 
Training Partner™, IIBA® Endorsed Education Provider 
(EEP™)



What is Business Agility?

� “...the ability of an organization to sense

environmental change and to respond

efficiently and effectively to that change.”

- Gartner, 2006

� Effectively exploiting agility enables
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� Effectively exploiting agility enables

the business to…

� Collaborate on new ideas

� Understand impact of new ideas on 

existing business model and strategy, 

operational capabilities, and in-flight 

initiatives



Innovation Management – Definitions 

� Idea
� Opinions or suggestions that can lead to potential innovations 

that generate incremental or substantial value

� Innovation
� A new method, idea, or device, and the process of generating 
value from the new concept

� Innovation Management
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� Innovation Management
� The systematic development of innovations in an organization

� Including designing and implementing business processes, 
workflows, systems, and activities 

� To generate insights, creative ideas, evaluate them, develop 
business cases, prioritize, experiment

� Execute projects based on the new concepts developed to 
manage innovation investments

Planbox – ISO 50501 Overview



Innovation Management – Principles
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Principle Description

Realization of Value Add value to the organization

Future-Focused Leaders Challenge the organization’s objectives and strategy

Purposeful Direction Motivate and mobilize for organizational 

development

Innovation Culture Be timely and encourage a focus on the future
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“ISO 50500 Series Innovation Management:

Overview and Potential Usages in Organizations”

Alice De Casanove, Laure Morel, Stéphane Negny

International Society for Professional Innovation Management (IPSIM 2017)

Exploitable Insights Allow for context and promote the adoption of best 

practice

Mastering Uncertainty Be flexible and holistic

Adaptability Be an effective and reliable process



Innovation Management – Business Strategy
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Merhdad Baghai, Stephen Coley, and David White



TOGAF Architecture Development Method (ADM)
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� Provides tested and repeatable 

process for developing 

architectures

� Allows organizations to transform 

their enterprises in a controlled 

manner in response to business 
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manner in response to business 

goals and opportunities

� Can use TOGAF ADM to 

implement an Innovation 

Management System

� And understand integration with 

ADM execution

TOGAF Standard 9.2



TOGAF ADM and Planning Processes
Stage Phases

Vision & Strategy

TOGAF ADM Phase

S
tr
a
te
g
y

Phase H: Architecture 

Change Management

Phase A: Architecture 

Vision

ADM Activity ADM Deliverable

Monitor Environmental Changes
• Change Requests

• New Requirements

Activate Architecture Process
• Updated Business Strategy

• Request for Architecture Work

Identify Stakeholders and Requirements
• Stakeholder Map

• Refined Requirements

Affirm Business Strategy • Rationalized Business Strategy

Evaluate Business Capabilities • Business Capability Assessment

Assess Transformation Readiness • Transformation Readiness Assessment

Define Scope • Architecture Vision

Describe High-Level Target Architecture • Architecture Vision
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Enterprise Architecture Analysis

Roadmap/Proposals

Funding/Approval/

Governance

Plan-to-Build Transition/

Program Planning

T
a
c
ti
c
a
l

P
la
n
n
in
g

P
P
M

Phases B-D: Business/Data/ 

Application/Technology 

Architecture

Phase E: Opportunities & 

Solutions

Phase F: Migration Planning

Define Value Proposition • Statement of Architecture Work

Describe Baseline and Target 

Architecture

• Architecture Definition Document

• Architecture Requirements Specification

Perform Preliminary Gap Analysis

Build Preliminary Architecture Roadmap

• Architecture Definition Document

• Preliminary Architecture Roadmap

Consolidate Gap Analysis and 

Requirements

• Architecture Definition Document

• Architecture Requirements Specification

Confirm Transformation Readiness • Transformation Readiness Assessment

Formulate Implementation Strategy • Implementation Strategy

Identify Work Packages • Architecture Roadmap

Describe Transition Architectures • Architecture Definition Document

Develop Implementation Plan • Implementation Plan

Prioritize Projects • Implementation Plan



Integrated Enterprise Planning Processes

Innovation 

Management
Strategic 

Planning

Transform

Planning

• Market analysis

• Disruptive 

technology • Rationalized strategy

• Enterprise scope definition

• High-level target state

• Capability assessments

• Detailed target state

• Gap analysis

• Readiness assessment

• Implementation strategy

• Transformation roadmap
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PPM

Planning

Tactical

Planning

• Sponsor 

submitted “big 

changes”

• Board-level 

directives

Architecture 

Demand 

Management

• Allocated 

funding and 

resources

• Prioritized 

portfolio



Deliver Strategic Outcomes – Value Stream
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Deliver Strategic Outcomes – Value Stream
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Innovation Management – Dimensions 
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“How To Manage Innovation” 

Greg Satell



Ten Types of Innovation

1. Profit Model: How you make money

2. Network: How you connect with others to create value

3. Structure: How to organize and align your talent and assets

4. Process: How you use signature or superior methods to do your 
work

5. Product Performance: How you develop distinguishing features 
and functionality
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and functionality

6. Product System: How you create complementary products and 
services

7. Service: How you support and amplify the value of your offerings

8. Channel: How you deliver your offerings to customers and users

9. Brand: How you represent your offerings and business

10. Customer Experience: How you foster compelling interactions
“15 Most Important Innovation Theories 

Your Company Should Be Using”, Nick Skillicorn



Idea – Metamodel 
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Idea Lifecycle
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Innovation Management Activities
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Submit New Ideas
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Prepare Ideas
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Create Ideas Review
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Review Ideas
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Assess Ideas – Kanban
21
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Categorize Ideas
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Investigate Ideas
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Cross-Map Ideas to Capabilities & Value Streams
24

MACC 2018 – Innovation Management and Enterprise Architecture

Copyright © 1998-2018 Sparx Services North America, All rights reserved



Cross-Map Ideas to Business Strategies
25
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Conclusions

� Innovation management is an emerging tool for 

exploiting agility and delivering greater value

� Number of innovation management standards under 

development

� Innovation management has intersection with various 

planning and decision-making processes
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planning and decision-making processes

� Integrate innovation management with business and 

enterprise architecture to provide

� Architecture context

� Platform for assessment, planning, execution, and 

evaluation



27

Q&A

Thanks for your attention 

and participation!

http://www.sparxsystems.us

chris.armstrong@sparxsystems.us
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and participation!

Sparx and the names of Sparx’s products are trademarks or registered trademarks of Sparx Systems Pty Ltd. 

The Open Group, The Open Group Architecture Framework, TOGAF, and ArchiMate are trademarks or registered trademarks of The Open Group in 

the United States and other countries.

BIZBOK, A Guide to the Business Architecture Body of Knowledge, Certified Business Architect, CBA, Guild Accredited Training Program, and GATP 

are trademarks or registered trademarks of the Business Architecture Guild.

Other company, product, or service names may be trademarks or service marks of others.


